CHAPTER 3

Strategic

Objectives

Living our values through action:
5 Strategic Objectives to guide our initiatives and priorities
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STRATEGIC OBJECTIVE 1

Cultivate member trust

The OAA can cultivate a proud
and trusting membership by
operating with transparency
and directness. Open lines

of communication between

the OAA and its members. s wewer
Doing so will help foster trust o
and create a supportive and eedhac on row ol e O s
proactive membership-base. e o o eaton e o

effective when individuals know that
their opinion is valued, and that
there will be no negative conse-
quences or reprisals.
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STRATEGIC OBJECTIVE 2

Increase efficiency and
responsiveness

The architects of Ontario
need an association that is
constantly on the pulse, one
that is proactive at engaging
oh emerging issues that are
important to its membership.
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Example Tool
MEMBER-DRIVEN BLOG
AND RESOURCE SITE

Be the host of an architectural
online community that is driven by
its members. An open resource site
will allow members to contribute
content and provide resources that
will help identify key trends for the
Council and Registrar, increasing the
OAA’s responsiveness (examples:
Archinect, Bustler).
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STRATEGIC OBJECTIVE 3

Engage the diversity of
stakeholders through rich
programs

By engaging individuals
with diverse programs and
offerings that recognize
the breadth and depth of

interests and expertise of D T orocmAn

the mem be rSh i p, OAA Wi " be Encourage involvement by providing
mgm networking and learning opportuni-

pOSIthﬂGd aS an Open and ties between societies. Have local

. . . . societies visit each other to discuss

I n CI us Ive aSSOCI at I O n - issues and exchange ideas. Meet

your neighbours, talk shop, and
discuss matters in your region and
beyond.
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STRATEGIC OBJECTIVE 4

Foster excellence in design,
education and business

To elevate architectural
culture in Ontario, the OAA
needs to encourage architects
to pursue excellence in

a" they do' Th IS means o I(E));\a:f\l;\a/;;(;s ASSESSMENT
acco m m Od atl ng7 recogn IZI ng Audit the OAA Awards an.nually to
and promoting excellence ot s e create
in the profession and in eaters and iovmtore t ol

- Best Building To Nap In. Best Holly-
practitioners, at all stages of woad Kiss Bulking. MostImovate

. y Se 0 aterials. e §a y Green

a n a rCh |tect S ca ree r. Award. The Interns’ Choice.
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STRATEGIC OBJECTIVE 5

Raise architecture’s

public profile

The public must be
empowered through education
to recognize the importance
and value of quality

design and architecture.

An appreciative public will
support thriving architectural
businesses and help ensure
the execution of great work,
as well as a culture of
excellence in the profession.
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Example Tool
PRIORITIZE HUMAN PURPOSE

Use the principle of human purpose
as a rallying cause for initiatives, us-
ing this as a value and touchpoint to
help set priorities and direct energy
and resources. This includes ‘green’
issues and promoting healthy envi-
ronments in built form to advocating
for ethical practice and fair wages.
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